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Lilah Navale
B.A. Economics 

Elaine Hong
B.A. Media Studies 
B.A. Art Practice 
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Business Careers in 
Entertainment Club (BCEC) is 

a UC Berkeley student run 
organization that allows a 

combination of analytical and 
creative skills in entertainment 

through consulting projects.
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INTRODUCTION
Project Managers
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Assess the current 
performance of AMAZN HQ 

and similar brands to 
determine implementable 
strategies to support the 
growth of the company.

•    SWOT Analysis: Research successful tactics 
and opportunities for growth from AMAZN HQ 
and similar companies.

•    Monetization Plan: Propose strategies for 
monetizing AMAZN’s current audience.

•    Potential Partnerships & Campaigns: 
Research prospective brands for AMAZN to 
partner with in future campaigns.

Research Focus Key Goals

Research Scope & Overview



SWOT ANALYSIS 



DYNAMIC ENGAGEMENT IN BASKETBALL AND FOOTBALL

SPECIALIZED COVERAGE: AAPI SPORTS NICHE

TIKTOK TRIUMPH

UNIFYING THE BRAND PLATFORM

REORGANIZATION OF WEBSITE FORMAT

MERCH: CREATE A BRAND IDENTITY

LACK OF CONSISTENT DESIGN LANGUAGE ON INSTAGRAM

INSUFFICIENT PROMOTION OF MERCH

UNEVEN REPRESENTATION OF FEATURED PLAYERS

BROADCASTING RIGHTS AND INFRINGEMENT

COMPETITION FROM ESTABLISHED CORPORATIONS

COMPETITION IN MERCHANDISE

S W

O T

Strengths Weaknesses

Opportunities Threats

SWOT Analysis
AMAZN HQ
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Extensive “undergrouNd” outreach

Uses mixtape culture and submissions

Quality sport-based merch

Increased NBA and G league Outreach

Improvement of original Content

International Expansion

Limited Audience

less marketable for merch

“originaL” Content UnderPerforms

Losing International Reach

Merch gets overtaken by others

Other Companies Take audience

SWOT Analysis
ballislife
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Well Organized Website

Brand Recognition

Articles reach high readership

Expansive Scope

NOtable Employees

International Growth

No specific target community

Delayed game updates

Limited broadcasting abilities

Competition from tech giants

Quicker game update apps 

Competition from other news outlets

SWOT Analysis
ESPN
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User-friendly interface 

ALl platforms are linked

Recognition and reputable 

Diversify offerings 

Collaborations with different cultural groups 

International Growth

No niche focus 

Separate  platforms for merch and 
website 

Does not include a key brand image

ESPN is still leading platforms 

Has not dominated the industry 

competitors have doubled their audience

SWOT Analysis
OVERTIME
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MONETIZATION PLAN 



Audience Outreach

01/ Twitter

Platform for 
submission

02/

Giveaways &
shoutouts 03/

Merch Analysis

01/

02/

03/

Logo Simplification 

Simple stylized “a”

Less text, more image

MONETIZATION PLAN
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POTENTIAL PARTNERSHIPS



CAMPAIGN PARTNERSHIPABOUT

Asian American Journalists Association
● 2k+ followers on twitter that 

Highlights resources and sports 
covered by aapi journalists

● Garners 12k+ followers for Asian 
American journalists

Collaboration
● amazn’s Platforms are covering 

aapi athletes along with aapi 
journalists

AAJA SPORTS
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CAMPAIGN PARTNERSHIPABOUT

● Media news organization for Pacific 
Islander Updates

● Instagram
○ 3.1K+ Followers
○ Locals Interviews 

● TikTok
○ 4.7K+ followers &133k likes 

Sports News collaboration 
● Pacific island Audience 

segment retention 
opportunity 

● Nrl Season (rugby)
● Tiktok interview with 

players 

PACIFIC MEDIA NETWORK NEWS 
(PMN) 
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CAMPAIGN PARTNERSHIPABOUT

● Uniting the Asian pacific communities 
through media, investments and resources

● Instagram : 
○  108k Followers (verified)

● A100 

● Website & Instagram:  Recognize and 
promotes leaders in athletics, 
trailblazers, and accomplishments

● Newsletter: Sports Section 

● GOlF gala : invite aapi athletes 

GOLD HOUSE
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NEXT STEPS



    

Finalize collab & 
monetization 
ideas, details, & 
schedule

1

Potential 
outreach to the 
companies + 
content or merch 
production 

2

Implement the 
ideas for merch + 
partnerships

3

Receive & 
analyze 
impressions

4

NEXT STEPS
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Preparation Production Implement Analyze



QUESTIONS


